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Familiarization Course
Course Report, OFC No. 21
1. mopsis. Operatlions Famillarlszation Course

No. 21 rsRr Trom 13 March through 21 April 1961. OF
the 2l students originally enrclled, 23 completed the
conrse, The 2)th student departed two weeks early for
an oversseas assignment. The average age of the class
was 32, and the average grade was @3-9. A detalled
breakdown of the student body is attached as Annex A.
The great majority of the studenta came from the DD/P,
one from the DD/I, one from the Office of the Director,
and five from the DD/S, ineluding four JOT's, This
course started simultaneocusly with the running of OC
¥o., 11, as did OFC No. 20 with the start of OC No. 10.
The students of both OFC No. 21 and OC No. 1l worked
togeather as one class during the first thres days of
their respective courses. During this perlod, they
were glven & Clandestine Services orilsntation.

There were fewer students with l1ittle or no
hgency experience in OFC No. 21 as ecompared to OFC
No. 20 where the number of new employess reached two-
thirds of the ifotal class., The Iincreased composite :
experience of this group made the problem of corienta-
tion and instruction conslderably less difficult than
with ths previcus class, 7The claas, as & whole, had
snough sxperlience to sppreciate what was belng pre-
gented to them and, in addition, had the background to
formulate intelligent ecomments or cuestions.

2. 8tudent Performance. OFC Ho, 21 wass the smalleszt
class to date. Three previcus classes have had as few
ags 25 students., This group kept its mind on the problems
of the course and on doing, collectively, & good job.
The class did not experisnce deleterious offecis of
student absences, perasonal smergencies, illnesses, or
withdrawals, which items were at a minimum among these
students, OFC Ho. 21 compares very favorably to previous
clasgen in reletion to their level of &tﬁaigmsnb. Prom
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the star$, the group ssemed to be impressed with the
25X1A6b importance of learning all they could during the time
avallable to them “ A unigue apirit devel-
oped within this group, a spirit which sesmed %Yo leed
toward high performence and extendsd study periods in
the classrooms, In the early weeks cof the courss, the
students seemed to 1dentify themselves with student
No. 206 who was singularly dedloated, intereated, and
competent. Taken as & whole, the students of OFC Ho. 21
porformed at a high level. Thelr performance 1is con-
sidered to have been olose to the top of thelr abllitlea.
There has not been in any recsnt OF( so much concentrated
student effort put upon the preparation of reading assign-
ments and written exercises in the classrooms st night,
Dux OFC Bo., 21 for the first time, OFC students were
permitted to work in the elasarcoms pest midnight. Thelr
preperation of written assignments wes, on the whole,
guite satisfastory. A fester in this wea thelr intense
interest in doing a competent plece of work.

All of the students performed satisfactorily
oy sbove, and some showed a high degree of aptitude for
advanced work in the ares of operations.

The written evaluations of OFC No. 21 414 not
rate the students on an adjectival basis., Narrative
paragraphs were used for the purpose of identifying to
both the supervisor and the student, those aress in whioh
the OF(0 staff observed them to have & partioular aptie
tude or 8 need for additionsl training.

3, Student Comment. The student eritigques were,
in moat omges, miuﬁw of general clags prelerences
and dislikes as mirrored by the individual students,

The students 4id not feel the necessity for writing
eritiques, and those 20 who submitted critiques 41d so
more a8 & matter of completing another assignment,

There 18 a noticeable improvement in the student respect
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for iastructor capasbility shown throughout the OFC

No. 21 eritigues. There is a consistent request through-
sut the eritlicques for additional instruction in all
phases of covert sstion. SHeveral students felt the need
for mors information on the Russian Intelligence Service,
defectors, and 78D, Several students suggested a unified
courae problem involving one project in whieh the atudent
would Be introduced %o all of the faceta of operational
and support experiencge that ere now dealt with ln the
multi-pmjaet_ situation, 'This suggestion,
which wag made by several of the betiter studenta, has
real merit in thet in the short space of time available

to the students they sould handle one project sncompassing

the many aspects of field station experience without the
burdensone necessity of mastering great amounts of peper
on mumerous individual agents and projects,

.

(3 Q. That O
8 ahjcctiva: more aanpletoly thnn ﬁhs praviauﬁ
running because of numerous ohenges that wers made in
the course content s&s & result of inoreased experience
on the part of the stafl and attention to student
eritiques, The major elementa of change in OFC No. 21
weres the introduction of some eighteen hours of Clane
destine Jervices orientation which resulted in the
éﬁappin%ﬁtrmm the schedule of eighteen hours of asheduled
study ¢ The majority of the clandestine flsld apctive.
itles lesctures were reduced from three or two hours to
one hour, saving six hours of leature time, This shsnge
was partly in oconsideration of the over-all proportion
of time granted to the various train components and,
also, in defersnce to the student oritiquss, 7The course
eritiques of OFC No, 20 indicated s reasocnsble request
on the part of the students for additionel practieal
exercises in which they could apply the techniques
offered through lauturoa and nmmlnars. ﬁhié uaa nat
during the course ! ia - 5ot
exerciss on the
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This waz enthusiastically received by the group and is
considered to be a sound conolumion to the debriefing
and interrogation phase of the instruction., 4 lecture
was introduced in this class on the Ruasian Intelligencs
Service to sat%isfy e shortooming that had been noticed
by previous students, This sublect was eagerly attended
and brought requests for a fullsr coveprage of this
important aree.

The staff will continue to make such additions
to or improvemsnta of the OPC as it deems necessary and
adylsable and, in doing this, will take into cognisance
the students! critiques, however, not feeling bound by
these passing comments.

The steff has been pleased to learn since the
writing of the Course Report on O¥0 No., 20 thadt OFC Xo. 21
is not to be the final runnimg of the Operations Femilisri.
zation Gourse but that, instead, it will ocontinne with
OFC Ro. 22, beginning 11 September 1961, '

In vlosing, special note should be taken of the
excellent job twrned in by the steff in making this,
perhaps, the finest running of an OFC to date, It is
& ysoman's task to run an OFC conourrently with the
first six weela of an OC « and their performance is even
more exceptlonal when it is realized thet the steff wae
far under strongth,

Chief Instrustor

Attachment:
Annexz A
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